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Your course outline - Day 1 
 
Introducing the key elements - the power of Congruency and 
Know Do FEEL 
Discover the cornerstone principles of impactful and persuasive communication. 
 
Body Language - for maximum impact and influence 
Develop your presence, authority and persuasion skills by learning the six key body 
language techniques used by great communicators. Learn how to apply them in your 
presentations. 
 
Techniques from global leaders 
Put together everything you have learnt so far by analysing the styles used by global 
leaders, to understand the critical choices that separate failure from success. 
 
Coffee break 
 
Vocal Impact 
Bring your own voice to life, learning the advanced techniques used by actors, news- 
readers and great public speakers to engage, convince and speak with authority. 
 
Personal Coaching 
The first of five detailed coaching sessions to practice and integrate all the skills into 
real-life scenarios. You will work on a recent presentation, applying all of the skills from 
the morning. 
 
Lunch 
 
Structure, Scripting & Storytelling – using the ‘4MAT’ method to focus your 
message 
Discover how to focus your ideas and content with the most highly proven system in 
the world, for building a story and persuading people. 
 
Personal Coaching 
Using the structuring system, you will put together and deliver a presentation, with 
detailed coaching to further practice all the tools. 
 
Coffee break 
 
Visual Aids - Do’s and Don’ts 
Engage and compel your listeners with simple techniques to enhance your ideas and 
make your presentation more memorable. Escape the fatal flaws made by many and 
banish the ‘Death by Powerpoint’. 
 
Personal Coaching 
The final coaching session of the day brings together everything you have learnt so far, 
so that you are ready for working on advanced skills on Day 2. 
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Your course outline - Day 2 
 
Advanced Persuasion Skills 
Explore the psychology of influence and the core techniques used by global advertising 
companies. Learn how to harness these tools in your presentations to achieve 
maximum impact and influence. 
 
The PRO Method – Advanced Scripting and Storytelling 
Great business speakers, including Steve Jobs, have a truly compelling structure to 
their words, based on the PRO method. Learn the fast way to apply it to your message 
and create your presentation. 
 
Personal Coaching 
Focusing on hearts and minds persuasion, you will bring together narrative and 
storytelling techniques to persuade on a current business topic. 
 
Coffee break 
 
The ECPC Principles for Objection Handling and managing difficult questions  
Discover how to handle questions and objections in a way that builds relationships, 
rapport and respect for your idea and your team. 
 
Personal coaching 
Practice the objection handling using the new principles, dealing with objections and 
disagreements from the whole group. 
 
Lunch 
 
Powerful Preparation Techniques 
Challenged to create a new presentation in just 15 minutes, you will learn how to 
prepare under a tight deadline, manage nerves and ensure you deliver with confidence. 
 
Coffee break 
 
Personal Coaching 
You will deliver your presentation in front of the group, incorporating all of your new 
skills and techniques, with a final personal coaching session and feedback. 
 
Personal Development Plans to maximise results and ensure lasting success. 
 
 
 
 
 
 
 


